
RTO Reality Check:

HR Insights

Getting Drug Testing Right in a
Hybrid Workforce



In our last whitepaper, RTO Reality Check: You’ve Got Remote Workers, Hybrid
Workers, In-Office Workers - Do You Have One Drug Testing Program That
Actually Works for All of Them?, we discussed how many drug screening
programs employed by organizations no longer meet the needs of today’s modern
workforce. We looked at some examples of what you and your HR team would
need to implement to remain compliant, even when dealing with a variety of work
modes.

In this week's paper, we will look at some of the common pitfalls that HR teams
face, how to build a unified testing strategy, and finally, how BlueHive can help
your organization remain compliant, without the chaos!

Introduction

Download BlueHive’s Free 2025 Drug
Screening Compliance Checklist!
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Common Pitfalls HR Teams Fall Into

While utilizing a local clinic network may have been a great fit whenever
employees were coming into the office, with remote and distributed teams, relying
on such a small network will ultimately become a bottleneck - if not a complete
impossibility. Candidates and employees may need to drive hours to find a testing
site. Worse, a new hire facing such a delay may end up dropping out of your hiring
pipeline. A modern drug testing program should offer nationwide collection
coverage, ideally with flexible hours, mobile units, or even on-site collection
support when needed.

At-home drug testing kits can seem like a convenient fix for remote employees, but
they come with real risks:

At-home test kits lack the chain of custody required for regulatory compliance
They prevent observed collections, which are essential in post-accident or
return-to-duty scenarios
Can face delays due to shipping errors, lost samples, or mishandled procedures

Improper use of home drug testing in employment contexts can lead to legal
challenges and unreliable results, leaving your organization potentially vulnerable
(USAMobileDrugTesting, 2025).

Believing At-Home Testing Kits Solve Everything

Relying on a Local Clinic Network When
You Hire Nationally

https://usamdt.com/compliance/what-is-dot-chain-of-custody/


Having separate workflows for each type of worker can cause unnecessary
confusion and compliance risks, especially when your team is trying to remain
compliant with federal regulations. Multiple workflows can lead to:

Documentation lapses
Missed testing windows
Confusion among managers and employees
Legal exposure due to inconsistent policy enforcement

Inconsistent application of workplace drug screening policies can raise concerns
under the ADA and non-discrimination laws. A better approach would be to use a
single system that adapts based on worker role, not location or work model (Halux
Diagnostic, 2024).

Creating Multiple Drug Testing
Workflows by Worker Type

Suppose you and your team are able to institute an excellent drug screening
program that meets all the requirements we’ve listed so far. There’s still an
opportunity for failure when it comes to communicating with employees. These
include:

Vague or conflicting instructions
Lack of clear testing timelines
No reminders or follow-ups
Over-use of HR speak (“eCCF access code in your onboarding portal” probably
doesn’t mean much to a new hire)

Clarity and simplicity in HR communications are directly correlated with improved
compliance and employee satisfaction during onboarding processes.

Failing to Communicate Clearly
With Employees

Common Pitfalls HR Teams Fall Into
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All of the items above aren’t signs of failure, but are simply growing pains. Having
a drug screening program that is accessible to all employees, regardless of their
mode of work, should be simple, streamlined, and scalable. Utilizing a system that
can meet the needs of your in-office and remote employees will ensure that you
and your team help your organization remain compliant.

Modern Problems Need Modern Platforms

Common Pitfalls HR Teams Fall Into



Building a Unified Drug Testing Strategy
That Works for Everyone

If your workforce spans multiple work modes (in-office, hybrid, remote), your drug
testing program needs more than a quick patch. It needs a full reboot. Developing
and implementing a unified strategy means that you and your team are no longer
chasing down test results, bending rules to fit employee needs, or worrying about
whether your approach will hold up under legal or regulatory scrutiny.

It’s time to find or create a single system and process that will decrease the number
of headaches your team faces. Here are some steps you can take in developing your
drug screening system:

Your testing program is only as strong as the collection network behind it. If you are
going to develop a system that will meet the needs of your employees, you will
need:

Access to thousands of collection sites (not just the one across town)
Coverage in urban, suburban, and rural areas
Mobile or on-site testing for special scenarios (eg. post-accident or group hires)
Real-time availability and location matching

Having a nationwide network of providers is a key part of any modern drug testing
program. Ensuring that your employees, especially new-hires, are able to access
testing in a timely manner and without having to travel far out of their way should
be a key consideration.

Go Nationwide (or Better Yet, Go Networked)



Building a Unified Drug Testing Strategy
That Works for Everyone

In the modern age of HR, it is entirely normal to have to access multiple apps to
perform a single function of your job. The only problem is that, oftentimes, these
apps do not communicate well with one another. Having a single touchpoint for
your drug screening program will help you and your team ensure that test results,
documentation, notifications, and other aspects of your program are all in the same
space.

Modern compliance solutions, like BlueHive, help your team centralize everything:
Pre-employment, random, and post-incident workflows
DOT and non-DOT employee test tracking
Automated reminders and result routing
Digital Chain of Custody forms (eCCFs) for speed and accuracy

Use One Platform - Not Five Workarounds

We recently posted a whitepaper demoing BlueHive’s onboarding process, and the
key point was that drug testing doesn’t need to feel like a trip to the DMV. Drug
testing should be a painless process that includes clear instructions, SMS/email
reminders, and mobile-friendly scheduling to help keep your employees and new-
hires informed and on-track. When your people know what to expect, they’re far
more likely to comply and less likely to ghost the process (DISA, 2025).

Prioritize Employee Experience

now
Screening scheduled at MediSource. Please
complete your visit within 48 hours.

Screening Scheduled

https://bluehive.com/2025/04/17/why-does-scheduling-a-drug-screen-still-feel-like-a-dmv-visit
https://disa.com/news/the-role-of-automation-in-workforce-compliance-meeting-the-demands-of-todays-rapid-hiring-cycles


Building a Unified Drug Testing Strategy
That Works for Everyone

With state and federal drug testing laws being a constantly moving target, having a
system in place that allows your team to navigate and track these changes is
essential. Employers in California, for example, must navigate evolving marijuana
protections, while DOT-covered roles still require federally mandated testing if the
employee works remotely.

Instead of placing the burden on HR to monitor every legal shift, your system
should:

Allow you to apply policies based on job role and location
Flag potential legal conflicts or lapses in documentation
Keep digital audit trails for internal and regulatory review

Make Compliance the Default, 
Not the Burden

Building a modern workforce cannot rely on outdated processes. Finding a solution
is not complicated, but it is coordinated. A unified, tech-enabled drug testing
program gives you:

Less paperwork
Faster onboarding
Better compliance
Happier (and safer) employees

What It All Boils Down To



BlueHive in Action

now
Screening scheduled at MediSource. Please
complete your visit within 48 hours.

Screening Scheduled

BlueHive leverages our nationwide network of providers (over 20,000, with
additional providers being added daily) to ensure that your employees and new-
hires are able to find a drug screening collection site, no matter how rural or
remote.

Automated Scheduling and Reminders 
= Reduced No-Shows
Thanks to BlueHive’s platform, you can avoid the constant hassle of remembering
to schedule screens, as well as the burden of remembering if you communicated
the screening information to your employee. With automated scheduling links and
SMS/email reminders, BlueHive takes care of the busy work for you so that you can
focus on the big picture.

So, how can BlueHive help you and your team? Let’s look at some of the features
that are included in BlueHive’s innovative platform:

Nationwide Coverage that Solves 
Access Gaps



BlueHive in Action

So, how can BlueHive help you and your team? Let’s look at some of the features
that are included in BlueHive’s innovative platform:

When you add an employee to BlueHive’s platform, either manually or via our
200+ available HRIS integrations, an employee record is created. Any screening,
test, or vaccination that is scheduled for them via the platform will have its
scheduling and results recorded and securely stored. This will result in:

100% audit-readiness across all locations
Fewer manual errors and missed deadlines
Peace of mind for you and your team

Centralized Compliance Tracking

Whether you manage a fully remote team, a high-risk industrial workforce,
transportation fleet, or anything in between, BlueHive helps you get drug testing
done - faster, smarter, and with fewer moving parts.

Ready for Your BlueHive Moment?



You Can Have Compliance 
Without the Chaos

Workplace drug testing will continue to evolve, and HR teams like yours will
constantly need to update processes to meet the needs of their workforces. The old
ways of “one policy fits all” just don’t work anymore, and any system implemented
will need to take full advantage of today’s technological advancements.

The future of workplace health and compliance is a system that is flexible, digital,
and built to support every type of worker, not just the ones present in your building.
Whether you support teams in healthcare, tech, logistics, manufacturing, or
government, a modern approach to drug testing must be:

Accessible - So every candidate or employee can complete testing without
delays or confusion
Flexible - So that your team isn’t reinventing the wheel with every new hire
Compliant - So that your solution holds up in every state, every audit, every
time
Efficient - So you and your team can spend less time chasing paperwork and
more time hiring and maintaining an efficient workforce

BlueHive’s all-in-one platform connects your organization to over 20,000 drug
testing and occupational health providers across the U.S. More importantly, it
wraps that network into a single, innovative platform that does all the heavy lifting
for HR teams like yours. From importing employees, scheduling services, sending
out automated reminders to employees and managers, and following up on and
receiving results from providers, BlueHive is there to support your team from the
word “go”!

BlueHive Makes It Easy



Conclusion

Drug testing has long been a cornerstone of workplace safety, but as the workplace
continues to evolve, so must the systems that we rely on to keep it safe, compliant,
and efficient. Traditional testing models were not built with today’s modern work
models in mind, and continuing to use them can lead to legal, safety, and
compliance issues.

In this whitepaper series, our goal was not to just critique the current workflows,
but to encourage you and your HR teams to think differently. Employers need
solutions that work across boundaries - be they logistical, geographical, or
regulatory. This doesn’t mean that we need systems that are more complicated, but
that we must build programs that are smarter and are unified in purpose to serve
all of our employees.

A successful drug testing strategy should do more than check a compliance box. It
should:

Respect the diversity of your workforce’s location and roles
Reduce delays in hiring and onboarding
Support clarity and consistency across departments and job functions
Help you stay ahead of ever-shifting state and federal requirements

This isn’t just about catching up to the new normal - it’s about creating a foundation
that’s strong, flexible, and future-ready. Whether your people are on the job site, in
the office, or logging in from their living room, they all deserve a process that works
- and so do you.

Subscribe to Newsletter
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For even more compliance and industry insights, subscribe to our blog

2025 HR & 
Compliance Calendar

Check out our 2025 calendar!
It’s filled with key HR deadlines,
compliance dates, and holidays

to keep you on track, plus
entertaining bee comics every

month to add some light-
hearted fun to your routine.

Read more

Dealing with rapid onboarding
brought on by rapid turnover in

your industry? See how
BlueHive can help your team as

you strive for compliance
excellence, even under

challenging circumstances!

Compliance in Rapid
Onboarding & High Turnover

Read more

Stay Ahead of Compliance
Blueprints for Better Workplaces

HR Challenges in Critical
Access Hospitals

Are you an HR professional in a
critical access hospital

navigating the challenges of
rural, resource-limited settings?
This whitepaper will help you

discover best practices for
maintaining a compliant and

prepared workforce.

Read more

Best Practices for 
Staffing Agencies

Do you deal with finding and
placing talent? Check out our
whitepaper which includes

information and best practices
to keep your talent compliant

and resillient.

Read more

The oil and gas industry
features a diverse workforce

with local and remote workers.
This paper discusses how

BlueHive can help ensure that
your workers remain healthy

and compliant, no matter how
challenging their location.

Simplifying Compliance
in Oil & Gas

Read more

Make sure that you’re prepared
for 2025 OSHA compliance

changes and reporting
requirements! This whitepaper
includes a printable checklist

that you can use to ensure that
you’re ready for whatever the

new year may bring!

2025 OSHA 
Compliance Checklist

Read more
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Order Creation
Manage various services, set
limits, and create recurring
orders for physicals, labs,

vaccines, and more.

Simplified Invoicing
Easily access your balances

and invoices, with the option
to make immediate credit

card payments.

Single-Sign On
Customizable SSO

authentication and secure
emails for results, orders,
and direct provider chats.

Get to Know BlueHive Better: Watch Our Featured Videos

Service Management
Auto-accept referrals, utilize

discounted fee schedules,
maintain service inventory,

and more.

Provider Directory
Access a 18,000+ provider

directory, where information,
appointments, and pricing

are efficiently handled.

The BlueHive Story Service Sourcing in 3 Simple StepsBlueHive: An Introduction

(260) 217-5328 bluehive.comcontact@bluehive.com

Your All-in-One Platform for
Simplified Occupational Health

HRIS Integration
Connect your existing HR

platforms to BlueHive, keeping
employee rosters up-to-date

without extra effort.

Schedule a demo
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Utilized By

Client Testimonial
From Challenge to Solution

BlueHive has exceeded our expectations in every
aspect. The combination of exceptional customer
service, ease of use, and flexibility has made it an

invaluable tool in our HR toolkit.
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