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In today’s competitive, fast-paced hiring market, every day
counts when attempting to fill a position. This is especially
true for HR professionals in workforce development and
second-chance employment programs. The hiring process
isn’t just about placing candidates; it’s about creating
opportunities and ensuring compliance with workplace
standards. One often overlooked obstacle that disrupts the
smoothness of this process is slow drug screening.

Delays in pre-employment drug screening can cause
bottlenecks that impact productivity, increase costs, and
cause frustration for both employers and candidates. While
compliance and safety remain priorities, inefficient
screening processes can cause a simple pre-employment
requirement to become a hiring roadblock.

In this paper, we’ll explore the hidden costs of slow drug
screening, highlighting how delays affect hiring efficiency,
financial performance, and workforce development
programs. We’ll also look at strategies for streamlining this
process to ensure you and your organization can hire faster
while maintaining compliance and safety standards.

Introduction



Time to Hire Challenges: A sluggish drug screening
process can add days, or even weeks, to an already
complex hiring process. When drug screening results
take too long, the entire hiring pipeline stalls, causing:

The Ripple Effect of Delayed
Drug Screening

Extended Vacant Positions: Open roles remain
unfilled, placing additional strain on existing
employees and reducing overall productivity.

Candidate Drop Off: The longer a candidate has to
wait for clearance, the more likely they are to accept
another job offer, reducing your possible talent pool.

Lost Productivity: The longer a position remains
unfilled, the greater impact it has on operational
efficiency. Concerns around slow screening processes
include:

Increased Workload on Existing
Staff: When positions are left open
for extended periods of time, other
employees must take on additional
tasks, leading to burnout and
decreased morale (APA, 2023).

https://www.apa.org/monitor/2023/01/trends-worker-well-being


Onboarding Disruptions: Hiring delays affect
training schedules, forcing organizations to adjust
onboarding processes and training groups
constantly.

Delays in Revenue-Generating Roles: In industries
where vacant positions mean lost revenue, such as
healthcare, manufacturing, and transportation, every
day of delay translates to financial loss (National
Association of Manufacturers, 2021).

Employer and Candidate Frustration: Long screening
wait times create unnecessary barriers for candidates
who are eager to work. When drug screening becomes
a roadblock, frustration begins to build on both sides.

Candidates Experience Delays in Gaining
Employment: Many job seekers depend on fast
hiring to regain or maintain financial stability. A
delayed screening can mean additional weeks
without income (Glassdoor, 2015).

Employers Lose Faith in the Process: Hiring
managers rely on quick turnaround for new
employees. Prolonging the process adds additional
stress, and can cause employers to lose trust in
hiring partners and external onboarding providers.

Slow drug screening isn’t just an inconvenience; it’s a
major disruptor in the hiring process.

https://www.nam.org/2-1-million-manufacturing-jobs-could-go-unfilled-by-2030-13743/
https://www.nam.org/2-1-million-manufacturing-jobs-could-go-unfilled-by-2030-13743/
https://www.glassdoor.com/blog/time-to-hire-study/


Beyond hiring delays, slow drug screening can lead to
significant financial and regulatory risks for employers.
Organizations that fail to streamline the drug screening
process may encounter:

The Financial and Compliance Risks
of Slow Drug Screening

Increased Hiring Costs: Every day a position remains
vacant due to delayed drug screening contributes to
higher recruitment expenses, including:

Additional Overtime Costs: Employers may need to
pay overtime to existing employees to cover unfilled
roles (U.S. Department of Labor, 2023).

High Turnover Rates: Prolonged hiring timelines
can frustrate candidates and may lead them to
withdraw applications, forcing companies to restart
the hiring process.

Lost Revenue: Industries dependent on fast hiring,
such as healthcare and logistics, experience
operational disruptions that can significantly impact
their bottom line.

https://www.dol.gov/agencies/whd/overtime


Compliance and Liability Risks: Ensuring compliance
with workplace regulations is critical, and delayed drug
screening can expose employers to multiple risks,
including:

Failure to Meet Industry Regulations: Some
industries require strict adherence to screening
protocols. Delays may result in regulatory violations
and fines.

Legal Liabilities: Hiring candidates without proper
screening could open your organization up to
negligent hiring claims if an employee poses a
safety risk (Occupational Safety and Health
Administration, 2018).

Streamlining your drug screening process is essential to
helping your company mitigate these risks.

https://www.osha.gov/laws-regs/standardinterpretations/2018-10-11
https://www.osha.gov/laws-regs/standardinterpretations/2018-10-11


Optimizing the Drug Screening Process:
Solutions for Faster, More Efficient Hiring

Organizations should proactively implement technology-
driven solutions and process optimizations in order to
reduce delays and enhance hiring efficiency. Here are a few
strategies that you and your team can use to ensure a
faster, more reliable screening process:

Implement Automated Drug Screening Platforms

Integration with HR Systems: Automated drug
screening platforms can connect directly with
applicant tracking systems and HR software,
ensuring seamless data transfer and faster
processing.

Real-Time Status Updates: Automation can provide
your HR team with real-time tracking of candidate
screening status, eliminating the need for constant
follow-ups with labs and clinics.

Reduced Human Error: Manual processes can lead
to data entry mistakes and missed deadlines.
Automated platforms help ensure compliance by
flagging delays and incomplete screenings.



Partner With Nationwide Screening Providers

Expanding Testing Network: Partnering with a
network of accredited screening providers ensures
that candidates have access to multiple testing
locations, reducing scheduling conflicts and travel
time.
Expedited Testing Options: Many providers now
offer rapid screening options that can deliver results
within 24-48 hours, which can significantly reduce
hiring bottlenecks.

Standardize Screening Policies and Procedures

Clear Candidate Communication:
Provide candidates with step-by-
step instructions on how to
complete drug testing. This
ensures that they will take timely
action and avoid unnecessary
delays.

Pre-Scheduled Testing Appointments: HR teams
can pre-schedule testing appointments for
candidates at the point of offer acceptance,
preventing unnecessary lag in the screening
process.



Monitor and Analyze Screening Data to Improve
Efficiency

Tracking Screening Turnaround Times: Regularly
monitoring data on average turnaround times can
help your team identify delays and improve vendor
performance.

Benchmarking Against Industry Standards:
Comparing screening timelines against industry
benchmarks can help your organization optimize its
processes and negotiate better service level
agreements with providers.

Conclusion
By embracing automation, strategic partnerships, and
streamlined processes, you and your HR team can
dramatically reduce drug screening delays, minimize hiring
disruptions, and ensure faster workforce placements. In a
labor market where time-to-hire can make or break an
organization’s success, investing in efficient screening
solutions is no longer optional; it’s essential. 

Be sure to watch for our next whitepaper, which will focus
on how BlueHive can help you automate the drug screening
process, and include a detailed walkthrough of how to order
a drug screen via our intuitive platform!
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For even more compliance and industry insights, visit our blog
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Utilized By

Client Testimonial
From Challenge to Solution

BlueHive has exceeded our expectations in every
aspect. The combination of exceptional customer
service, ease of use, and flexibility has made it an

invaluable tool in our HR toolkit.

https://bluehive.com/
https://bluehive.com/
https://youtu.be/YKd522OmxLk
https://youtu.be/YKd522OmxLk
https://youtu.be/YKd522OmxLk


Sources
American Psychological Association. (2023, January).

Worker well-being is in demand as organizational culture

shifts. Retrieved from

https://www.apa.org/monitor/2023/01/trends-worker-well-

being

Glassdoor Team. (2015, June 3). Why is hiring taking

longer? New insights from Glassdoor data. Retrieved from

https://www.glassdoor.com/blog/time-to-hire-study/ 

National Association of Manufacturers. (2021, May 4). 2.1

million manufacturing jobs could go unfilled by 2030.

Retrieved from https://www.nam.org/2-1-million-

manufacturing-jobs-could-go-unfilled-by-2030-13743/ 

Occupational Safety and Health Administration. (2018,

October 11). Clarification of OSHA's position on workplace

safety incentive programs and post-incident drug testing

under 29 CFR 1904.35(b)(1)(iv). Retrieved from

https://www.osha.gov/laws-

regs/standardinterpretations/2018-10-11 

U.S. Department of Labor. (2024, April 26). Overtime pay.

Retrieved from

https://www.dol.gov/agencies/whd/overtime 

https://www.apa.org/monitor/2023/01/trends-worker-well-being
https://www.apa.org/monitor/2023/01/trends-worker-well-being
https://www.glassdoor.com/blog/time-to-hire-study/
https://www.nam.org/2-1-million-manufacturing-jobs-could-go-unfilled-by-2030-13743/
https://www.nam.org/2-1-million-manufacturing-jobs-could-go-unfilled-by-2030-13743/
https://www.osha.gov/laws-regs/standardinterpretations/2018-10-11
https://www.osha.gov/laws-regs/standardinterpretations/2018-10-11
https://www.dol.gov/agencies/whd/overtime

