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The Indiana Manufacturer’s Guide to

Workforce Health Compliance:
Drug Testing, Safety, and Workforce Readiness



Introduction

Manufacturing in Indiana is the
backbone of the state’s economy -
but it also comes with some of the
toughest compliance challenges.
Between OSHA requirements, DOT
regulations, and the growing need
for workforce health programs,
leaders are under pressure to
protect both their people and their
production lines. For many
employers, drug testing is one of
the most critical - and complex -
pieces of the compliance puzzle.

Whether you're an HR professional,
safety officer, or executive decision-
maker, this guide is built for you.
Download your copy today and get
the Indiana-specific roadmap to
smarter compliance and healthier,
more productive teams.
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The Indiana Manufacturer’s Guide to
Workforce Health Compliance: Drug
Testing, Safety, and Workforce
Readiness is your playbook for
navigating these challenges with
confidence. Inside, you'll find:

A clear overview of federal and
Indiana-specific regulations that
impact manufacturers

e Practical checklists for drug testing,
physicals, and immunizations

e Insights into current drug trends
(opioids, THC, and more) that affect
your hiring and retention strategies

e Real-world examples of what
compliance gaps cost manufacturers
in fines, downtime, and lost contracts

e Proven strategies for streamlining
testing, automating compliance
documentation, and building a safer,
more reliable workforce

By the end, you’ll not only understand
the risks of falling behind on compliance
- you’ll have actionable steps to
strengthen your safety culture, protect
margins, and keep your operations
moving without costly disruptions.



The Compliance Landscape in
Indiana Manufacturing

Indiana has one of the strongest manufacturing sectors in the
country, employing over half a million workers. With such a large
workforce in safety-sensitive environments, compliance with
occupational health regulations isn’t just about passing inspection -
it's about protecting lives, productivity, and contracts.

For Indiana manufacturers, compliance sits at the intersection of
three forces: federal oversight (OSHA/DOT), state-specific
requirements, and customer/contract expectations.

OSHA Requirements Every Manufacturer Should Know

e General Duty Clause: Employers must provide a workplace free
from recognized hazards.

e Recordkeeping: OSHA requires accurate logs of workplace injuries
and illnesses.

e Hazard-Specific Standards: From noise levels to chemical
exposures, OSHA standards directly impact health screenings and
medical surveillance programs.

e Post-Incident Obligations: After accidents, drug and alcohol testing
often comes into play for compliance and liability reasons.

Indiana operates under its own OSHA program (IOSHA),
which mirrors federal OSHA but occasionally adopts
stricter enforcement practices.




The Compliance Landscape in
Indiana Manufacturing

DOT Regulations That Hit Manufacturing

Many Indiana manufacturers operate fleets or employ CDL drivers,
making DOT compliance a constant priority:

¢ Drug & Alcohol Testing: Pre-employment, random, reasonable
suspicion, and post-accident testing are all required under DOT.

¢ Medical Exams & Certifications: Drivers must pass regular DOT
physicals to maintain medical cards.

¢ Record Retention: Documentation must be organized, accessible,
and audit-ready - gaps can trigger heavy penalties.

The Role of Drug Testing in Compliance

Drug testing isn't just a box to check. For Indiana manufacturers, it's
often the first line of defense against:

o Safety risks on the shop floor
e Costly shutdowns due to preventable accidents

e |ost contracts if customers or suppliers require proof of a
drug-free workforce

With cannabis legalization in neighboring states and rising opioid

concerns, Indiana employers face increasing pressure to keep policies
updated and defensible.




The Compliance Landscape in
Indiana Manufacturing

Key Takeaway

Compliance for Indiana manufacturers isn’t just about staying
“within the law” - it's about building a resilient workforce that keeps
operations running smoothly. OSHA, DOT, and drug testing
requirements form the foundation of that strategy.




The State of Drug Testing
in Manufacturing

DOT Regulations That Hit Manufacturing

Drug testing is a cornerstone of workforce compliance in
manufacturing, where safety-sensitive roles and heavy machinery
heighten risk. For Indiana employers, testing programs are not only
required under federal and DOT standards but are also a practical
safeguard against costly accidents and downtime. Nationally, nearly
two-thirds of U.S. employers maintain some form of workplace drug
testing program, with manufacturing among the most consistent
sectors to do so (Current Consulting Group, 2022).

Types of Drug Testing in Manufacturing Workforces

Manufacturers typically rely on a combination of testing strategies:

e Pre-Employment Testing: Ensures new hires are fit for safety-
sensitive work before stepping onto the shop floor.

e Random Testing: Acts as both deterrent and detection, required
under DOT regulations for CDL drivers and often extended to
broader workforce roles.

e Post-Incident/Reasonable Suspicion Testing: Triggered by
workplace accidents or observable impairment, providing both
liability protection and a safety check.

¢ Return-to-Duty & Follow-Up Testing: For employees returning
after a violation or treatment program, ensuring readiness and
compliance (U.S. Department of Transportation, 2024).
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https://www.currentconsultinggroup.com/wp-content/uploads/2022/11/2022-Employer-Drug-Testing-Survey-Slick.pdf
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The State of Drug Testing
in Manufacturing

Substance Trends Impacting Employers

Indiana manufacturers are contending with shifting substance
use patterns:

Opioids:

Indiana has historically been among the states
hardest hit by the opioid crisis, with more than 2,700
overdose deaths in 2021 (Indiana Department of
Health, 2022). This reality spills into workplaces,
creating increased risks of impairment.

Cannabis:

Though marijuana remains illegal in Indiana,
surrounding states like Michigan and lllinois have
legalized recreational use. This creates legal and
policy gray areas for Indiana employers, especially
with job applicants crossing state lines (National

Conference of State Legislatures [NCSL], 2024).

Amphetamines & Stimulants

Nationwide testing data shows a steady increase in
amphetamine positives, with Quest Diagnostics’ Drug
Testing Index reporting double-digit rises since 2017
(Quest Diagnostics, 2023).
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Common Pitfalls in
Drug Testing Programs

Even manufacturers with strong programs
face challenges that undermine compliance
and efficiency:

y ¢ Delays in Results: Long turnaround times
& 4 can leave roles unfilled, slowing production.

Poor Documentation: Missing chain-of-
M g custody records or disorganized result

' tracking can cause issues in OSHA/DOT
audits or contract reviews.

Over-Reliance on Paper Processes:
Manual paperwork increases the risk of
errors and drains HR bandwidth.

Key Takeaway

For Indiana manufacturers, drug testing is more
than a compliance requirement - it's a frontline
defense against workforce disruption. But
without modernized systems, testing programs
can create their own bottlenecks.

Employers who balance robust testing protocols
with efficient technology and communication
will be best positioned to safeguard both people
and productivity.



The Cost of Getting it Wrong

Compliance Gaps = Real Business Risks

Non-compliance in workforce health isn’t theoretical. For Indiana
manufacturers, missing a single step - like delaying a pre-employment
drug test or failing to document a random screening - can cascade
into fines, lost productivity, and even terminated contracts.

e Regulatory Penalties: OSHA penalties can exceed $15,000 per
violation, with willful or repeated violations climbing past
$156,000 (Occupational Safety and Health Administration
[OSHA], 2024). DOT violations can add thousands more per
instance, especially for drug and alcohol testing lapses (Federal
Motor Carrier Safety Administration [FMCSA], 2024).

e Operational Disruptions: A single impaired worker can trigger
accidents, injuries, and machine downtime. The National Safety
Council estimates that workplace injuries cost U.S. employers
more than $167 billion annually in medical expenses, lost
productivity, and administrative costs (National Safety Council
[NSC], 2023).

¢ Contract & Reputation Losses: Large manufacturers and
suppliers increasingly require proof of compliance from partners.
Failure to demonstrate a robust testing and safety program can
disqualify a company from bids or lead to early contract
termination.

¢ Hidden Costs of Delays: Even without accidents, slow drug
screening processes stall hiring pipelines. In a labor market already
strained by high turnover, delays translate directly into production

slowdowns and overtime costs. ]
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In 2022, an Indiana manufacturing firm was fined after failing to
properly document post-incident drug testing following a forklift
accident. Beyond OSHA’s $20,000+ fine, the company reported
over $100,000 in lost productivity during the downtime and
corrective actions (Indiana Department of Labor, 2023).

Compliance lapses don’t just hit the balance sheet
once - they compound. Manufacturers who invest
in streamlined, audit-ready health and drug testing
programs avoid penalties, keep contracts secure,
and protect their workforce.
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https://www.in.gov/dol/iosha/iosha-safety-orders/

Turning Compliance Into
a Competitive Advantage
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Turning Compliance Into
a Competitive Advantage

Compliance doesn’t have to be a burden. When managed effectively,
it becomes a key driver of operational efficiency, employee trust, and
brand credibility. Forward-thinking Indiana manufacturers are using
modern tools and smarter workflows to transform drug testing and
workforce health into productivity boosters - not paperwork
nightmares.

1.) Streamline Testing with Connected Provider Networks

Coordinating tests across multiple locations or shifts can be chaotic.
Manufacturers can eliminate bottlenecks by partnering with
occupational health platforms that offer national provider networks
and digital scheduling.

¢ Clinics with real-time availability reduce missed appointments
and rescheduling delays.

e Automated result delivery ensures HR and safety managers
receive verified reports without manual chasing.

e Centralized dashboards make compliance audits nearly
effortless.

Platforms like BlueHive help manufacturers tap into over 20,000
provider sites nationwide, ensuring consistent access for pre-
employment, random, and post-incident screenings.
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2.) Automate Documentation and Recordkeeping

Manual logs are a recipe for error and stress - especially when facing
an audit. Digital systems that integrate chain-of-custody forms, lab
results, and physical exam records cut admin time dramatically and
reduce risk of misplaced paperwork.

e Automated alerts for renewals or missing
results keep HR teams proactive. /

e Electronic recordkeeping simplifies DOT and

IOSHA audit prep. /
e Al tools can even detect anomalies or

incomplete files before they become

violations.




3.) Strengthen Randomization and Policy Consistency

Random drug testing is one of the most effective
deterrents - but only if done fairly and consistently.

e Use software-generated randomization to avoid bias and
maintain transparency.

e Document policy enforcement uniformly across departments to
prevent grievances.

e Communicate policies clearly so employees understand
expectations and consequences.
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4.) Build Strong
Communication Channels

Compliance success isn’t just about
systems - it's about people.
Manufacturers that communicate
testing processes clearly, provide
support for employees navigating
requirements, and celebrate safety
milestones foster a stronger safety
culture overall.

e Regular “safety and wellness”
updates keep compliance front-
of-mind.

e Offering confidential employee
support (like substance recovery
resources) can reduce turnover
and improve morale.
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Building a Safer, More
Reliable Workforce

For Indiana manufacturers, compliance
investments often start as a cost center -
but they end up driving measurable
returns. Organizations with robust health
and drug testing programs experience
fewer accidents, lower turnover, and
stronger financial performance. In fact,
the Occupational Safety and Health
Administration (OSHA) estimates that for
every S1 invested in workplace safety,
employers can save between $4 and $S6
in avoided injuries, downtime, and
insurance costs (OSHA, 2024).

Beyond cost savings, proactive
compliance enhances operational
reliability. Reduced absenteeism,
consistent staffing, and higher morale
translate into smoother production and
fewer disruptions. When employees trust
that their employer values safety,
engagement levels rise - a win that
shows up both in productivity metrics
and retention numbers (National Safety
Council [NSC], 2023).
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The Financial ROl of a
Strong Compliance Program

Category Reactive Approach Proactive Approach ROl Impact

Delayed hires, Automated scheduling

. . © 30-50% faster hiring
inconsistent processes and faster results

Drug Testing

Manual paperwork Al-driven
Recordkeeping . PEL ' documentation and B 70% less admin time
audit stress
alerts
. . Reactive after Preventive screenings ..
Injury Prevention .. . . 8 40% fewer injuries
incidents and wellness tracking

Transparent safety

Turnover Costs Burnout and distrust
culture

@ 50% lower turnover

When compliance systems are automated and transparent, employers spend less
time reacting to problems—and more time growing their business.




The Financial ROl of a
Strong Compliance Program

The Cultural ROI: Safety as a Shared Value

Numbers tell one part of the story; people tell the rest. Proactive compliance
programs also cultivate a culture of trust and accountability:

e Employees feel safer and more valued when processes are
consistent and fair.

e Transparency about drug testing and health protocols reduces
anxiety and stigma.

e A reputation for safety and integrity helps attract skilled workers - a
major advantage in Indiana’s competitive labor market.

The Takeaway

Compliance isn’t just protection - it's performance. By investing in
digital tools, clear communication, and a culture that values safety,
Indiana manufacturers can achieve a powerful ROl: fewer accidents,
happier employees, and stronger profit margins.
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Turning Compliance into a
Competitive Edge

From Burden to Breakthrough

For Indiana manufacturers, compliance isn’t just about passing
inspections - it's about building resilience. The companies that treat
drug testing, physicals, and safety protocols as strategic investments
aren’t just reducing risk; they’re fueling productivity, loyalty, and
long-term growth.

In a landscape shaped by evolving OSHA and DOT standards, a
tightening labor market, and increasing customer expectations, the
difference between reactive and proactive compliance is the
difference between treading water and leading the pack.

Modern occupational health platforms like BlueHive make that
transformation possible. With automated notifications, an integrated
provider network, and centralized platform, BlueHive helps
manufacturers stay compliant, reduce administrative stress, and
keep their workforce healthy and ready for the demands of
production.
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Client Testimonial

“It Just Works!”

Q

JACOB POLLARI

HR Manager, Blue Jacket, Inc.
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BlueHive wasn’t built just for billion-dollar enterprises in oil & gas or
government. It's for every HR leader trying to give people a better
shot at a safer, healthier future - from the nonprofit hiring re-entry
candidates fighting for a second chance to the staffing firm placing
apprentices on job sites they never dreamed they'd step foot on. Our
promise is simple: health compliance shouldn’t be a paperwork
nightmare or a privilege. It should be a bridge - one that leads to
opportunity, dignity, and progress... one screening, one employee,
one community at a time.

See How BlueHive Works | Book a Demo | Create My Free Account
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Blueprints for Better Workplaces
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Compliance Checklist: P’ i

What HR Leaders ( ‘_._'

Need to Know About A '-.5.

OSHA in 2025 - Sl
2025 OSHA

Compliance Checklist

Make sure that you're prepared
for 2025 OSHA compliance
changes and reporting
requirements! This whitepaper
includes a printable checklist
that you can use to ensure that
you're ready for whatever the
new year may bring!
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Medical Clearances for Healthcare Workers:

What HR Professionals in
Critical Access Hospitals

Need to Know 4 @ >
7
HR Challenges in Critical

Access Hospitals

Are you an HR professional in a
critical access hospital
navigating the challenges of
rural, resource-limited settings?
This whitepaper will help you
discover best practices for
maintaining a compliant and
prepared workforce.
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Your 2025 Compliance &
Workplace Companion

Stay ahead of

morale, and plan
smarter all year!

2025 HR &
Compliance Calendar

Check out our 2025 calendar!
It's filled with key HR deadlines,
compliance dates, and holidays

to keep you on track, plus
entertaining bee comics every
month to add some light-
hearted fun to your routine.
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Hospitality Help:
Ensuring Compliance
During Rapid Onboarding

and High Turnover
"( La

Compliance in Rapid
Onboarding & High Turnover

Dealing with rapid onboarding
brought on by rapid turnover in
your industry? See how
BlueHive can help your team as
you strive for compliance
excellence, even under
challenging circumstances!

compliance, boost
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HR Essentials:

Streamlining Hiring &i
and Placement for l I

Staffing Agencies
Best Practices for
Staffing Agencies

Do you deal with finding and
placing talent? Check out our
whitepaper which includes
information and best practices
to keep your talent compliant
and resilient.
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HR Essentials:
Streamlining Workforce
Compliance in Oil and Gas . '

Simplifying Compliance
in Oil & Gas

The oil and gas industry
features a diverse workforce
with local and remote workers.
This paper discusses how
BlueHive can help ensure that
your workers remain healthy
and compliant, no matter how
challenging their location.

For even more compliance and industry insights, subscribe to our blog =
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Your All-in-One Platform for

HRIS Integration

Connect your existing HR

platforms to BlueHive, keeping
employee rosters up-to-date

without extra effort.

Service Management

Auto-accept referrals, utilize
discounted fee schedules,
maintain service inventory,

and more.

Provider Directory

Access a 20,000+ provider
directory, where information,
appointments, and pricing
are efficiently handled.

Schedule a demo ")

Order Creation

Manage various services, set
limits, and create recurring
orders for physicals, labs,

vaccines, and more.

Simplified Invoicing

Easily access your balances
and invoices, with the option
to make immediate credit
card payments.

®)

Single-Sign On

Customizable SSO
authentication and secure
emails for results, orders,
and direct provider chats.

N

(- e

Simplified Occupational Health

v Search services

43228

25 Miles

Frequently Searched Services

DOT Physical

Audiogram

10-Panel Drug Screen

Vision Screening

Covid-19 Antigen Testing
Respirator Fit Testing (Qualitative)
FAA Medical Evaluation - Class 2
Regulated DOT Drug Screen

Get to Know BlueHive Better: Watch Our Featured Videos
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Service Sourcing in 3 Simple Steps
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