HR Insights

Top 5 Occupational Health
Compliance Mistakes HR Teams
Still Make in 2025
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Introduction

Staying compliant should not feel like a second job. Yet many teams still
stumble on the same avoidable pitfalls: late or incomplete OSHA records,
inconsistent drug screening steps, missing respirator program basics, fuzzy
rules on medical information, and fragmented vaccine tracking.

The good news is that each mistake has a straightforward fix. This guide
shows what usually goes wrong, the exact rule or guideline behind it, and a
simple plan to get back on track. Where it helps, we also note how
platforms like BlueHive can reduce clicks, paperwork, and back-and-forth.
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Mistake #1: Treating OSHA Injury and Illness

Records as “Once a Year Paperwork”

The Issue: Many HR teams wait until January to scramble through the
OSHA 300 log. That often means missing cases, late submissions, or wrong
forms.

Why it Matters: Osha requires continuous recordkeeping, not just an annual
check-in (OSHA, n.d.).

Quick Fix:

e Update incidents as they happen.

e Set a recurring reminder for the February posting and
electronic submission.

e Train backups so one person isn’t carrying the load.

BlueHive Advantage: Utilize BlueHive's reporting and analytics to ensure
that your workforce is compliant, year-round.

|
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https://www.osha.gov/recordkeeping

Mistake #2: Delaying DOT Drug Testing

The Issue: Drivers in safety-sensitive roles sometimes start work before
their pre-employment drug test results are in. That's a compliance red flag.

Why it Matters: DOT regulations clearly state that drivers cannot perform
safety-sensitive duties until they’'ve passed the required testing (49 CFR
382.301).

Quick Fix:

o Gate the first day of work on verified results.
e Use a standard checklist for collections, reviews, and documentation.
e Flag DOT positions in your HR system so that nothing slips through.

BlueHive Advantage: BlueHive's centralized platform allows you to
quickly schedule drug testing at one of our network of over 20,000 clinics
and track results.
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https://www.ecfr.gov/current/title-49/subtitle-B/chapter-III/subchapter-B/part-382/subpart-C/section-382.301
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Mistake #3: Skipping Respirator Medical

Evaluations and Annual Fit Tests

The Issue: Buying respirators and handing out a one-time training session
isn’t enough. Without medical evaluations and yearly fit tests, you're out of
compliance, and your workers aren’t truly protected.

Why it Matters: OSHA's Respiratory Protection Standard requires a full
program, including medical clearance and annual fit tests (29 CFR
1910.134).

Quick Fix:

e Schedule medical evaluations before mask use.
e Fittest annually - or sooner if masks or faces change.
e Store all test records in one place.

BlueHive Advantage: With BlueHive, you can set up automated reminders
for expiring certifications, including respirator fit testing.
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https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.134
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Mistake #4: Overstepping on

Medical Questions (ADA)

The Issue: It's tempting to ask detailed health questions during hiring or
employment, but too much probing can cross ADA boundaries.

Why it Matters: The ADA only allows disability-related inquiries that are
job-related and consistent with business necessity (EEOC, 2008).

Quick Fix:

e Ask only what's essential for the job.
o Keep medical info separate from personnel files.
e Train managers so they know what’s off-limits.

BlueHive Advantage: In BlueHive’s employer, provider, and employee
dashboards, PHI and other sensitive information are limited to those who
need to access them based on their roles.
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https://www.eeoc.gov/laws/guidance/enforcement-guidance-disability-related-inquiries-and-medical-examinations-employees

Mistake #5: Treating Immunizations as

“Set It and Forget It”

The Issue: Spreadsheets collect dust, contractors fall through the cracks,
and new CDC vaccine guidance goes unnoticed.

Why it Matters: The CDC updates its adult immunization schedules
regularly. Staying current is part of keeping your workforce protected. (CDC,
2025)

Quick Fix:

e Centralize vaccine records.

e Automate reminders for flu shots, Hep B, and other role-specific
vaccines.

e Recheck CDC updates quarterly.

BlueHive Advantage: BlueHive's platform offers rule-based reminders,
easy upload of records, and analytics that flag gaps.
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https://www.cdc.gov/vaccines/hcp/imz-schedules/adult-age.html
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A Better Habit:

Think “Total Worker Health”

Instead of juggling compliance tasks separately, many employers are
moving toward the Total Worker Health model - integrating safety and
well-being under one plan (NIOSH, 2024). The result? Less duplication,
faster clearances, and healthier, happier employees.

v
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Quick Checklist: o
O OSHA Logs are up to date. .

O DOT drug tests cleared before start dates
O Respirator program includes medical evals and annual fit tests
O ADA rules understood, medical info kept separate

O Immunizations tracked and updated per CDC schedules
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https://www.cdc.gov/niosh/twh/about/index.html

Conclusion

Compliance doesn’t have to feel like a maze of acronyms and deadlines.
With a little structure - and the right tech partner - you can keep your
team on track, avoid fines, and free up more time for what HR is really
about: people.

BlueHive makes it easier by putting compliance reminders, provider
scheduling, and recordkeeping all in one place. Less paper, fewer
headaches, more peace of mind.

« Share content
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ﬁ Client Testimonial
h “It Just Works!”

JACOB POLLARIJ

HR Manager, Blue Jacket, Inc.
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Built for More than Big Business

BlueHive wasn’t built just for billion-dollar enterprises in oil & gas or
government. It's for every HR leader trying to give people a better
shot at a safer, healthier future - from the nonprofit hiring re-entry
candidates fighting for a second chance to the staffing firm placing
apprentices on job sites they never dreamed they'd step foot on. Our
promise is simple: health compliance shouldn’t be a paperwork
nightmare or a privilege. It should be a bridge - one that leads to
opportunity, dignity, and progress... one screening, one employee,
one community at a time.

Let’s bring better health compliance to more people!

i‘j See How BlueHive Works | Book a Demo | g Create My Free Account


https://bluehive.com/
https://bluehive.com/
https://youtu.be/YKd522OmxLk
https://youtu.be/jiyV8HQSkYE
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https://www.bluehive.com/login/?utm_source=whitepaper

Stay Ahead of Compliance
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Compliance Checklist:

What HR Leaders
Need to Know About
OSHA in 2025
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2025 OSHA
Compliance Checklist

Make sure that you're prepared
for 2025 OSHA compliance
changes and reporting
requirements! This whitepaper
includes a printable checklist
that you can use to ensure that
you're ready for whatever the
new year may bring!
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Medical Clearances for Healthcare Workers:

What HR Professionals in
Critical Access Hospitals

Need to Know 4 L ot
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HR Challenges in Critical
Access Hospitals

Are you an HR professional in a
critical access hospital
navigating the challenges of
rural, resource-limited settings?
This whitepaper will help you
discover best practices for
maintaining a compliant and
prepared workforce.
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Your 2025 Compliance &
Workplace Companion

Stay ahead of
compliance, boost
morale, and plan
smarter all year!

2025 HR &
Compliance Calendar

Check out our 2025 calendar!
It's filled with key HR deadlines,
compliance dates, and holidays

to keep you on track, plus
entertaining bee comics every
month to add some light-
hearted fun to your routine.
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Hospitality Help:
Ensuring Compliance
During Rapid Onboarding

and High Turnover o
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Compliance in Rapid ﬁ
Onboarding & High Turnover

Dealing with rapid onboarding
brought on by rapid turnover in
your industry? See how
BlueHive can help your team as
you strive for compliance
excellence, even under
challenging circumstances!
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HR Essentials: Q ‘3
Streamlining Hiring i
and Placement for . I

Staffing Agencies
Best Practices for
Staffing Agencies

Do you deal with finding and
placing talent? Check out our
whitepaper which includes
information and best practices
to keep your talent compliant
and resillient.
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HR Essentials:
Streamlining Workforce
Compliance in Oil and Gas ‘I ‘

Simplifying Compliance
in Oil & Gas

The oil and gas industry
features a diverse workforce
with local and remote workers.
This paper discusses how
BlueHive can help ensure that
your workers remain healthy
and compliant, no matter how
challenging their location.

For even more compliance and industry insights, subscribe to our blog =
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Your All-in-One Platform for

HRIS Integration

Connect your existing HR
platforms to BlueHive, keeping
employee rosters up-to-date
without extra effort.

Service Management

Auto-accept referrals, utilize
discounted fee schedules,
maintain service inventory,

and more.

Provider Directory

Access a 18,000+ provider
directory, where information,
appointments, and pricing
are efficiently handled.

Order Creation

Manage various services, set
limits, and create recurring
orders for physicals, labs,

vaccines, and more.

Simplified Invoicing

Easily access your balances
and invoices, with the option
to make immediate credit
card payments.
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Single-Sign On

Customizable SSO
authentication and secure
emails for results, orders,

Simplified Occupational Health
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Search services
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Frequently Searched Services

DOT Physical

Audiogram

10-Panel Drug Screen

Vision Screening

Covid-19 Antigen Testing
Respirator Fit Testing (Qualitative)
FAA Medical Evaluation - Class 2
Regulated DOT Drug Screen

and direct provider chats.
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Health and
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